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W H A N A K E
to grow,  
to develop,  
to move onwards  
and upwards.

KŌ PA R A
the bellbird (especially the female 
bellbird), known for its strong, clear, 
liquid songs.

E te whānau
Whāia te mātauranga kia mārama  
Kia whai take ngā mahi katoa 
Tū maia, tū kaha 
Aroha atu, aroha mai 
Tātou i a tātou katoa 

For this family 
Seek knowledge for understanding 
Have purpose in all that you do 
Stand tall, be strong
Let us show respect
For each other
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This report summarises the Whanake o te Kōpara (WoK) programme evaluation. 
It is based on surveys after each wānanga and digital hui, in-person interviews 
with participants during the programme, and a follow-up survey sent to 
all participants who have participated in this kaupapa from 2021 to 2024 
(inclusive). 

A critical analysis of the programme’s impact is based on the Value Creation 
Framework by Duarte, Culver and Paquette (2021). It covers the journey of these 
young women, their reflections and quantitative feedback to help enable the 
sustainability and development of this kaupapa.
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LEARNING FROM FEMALE LEADERS

“KO WAI AU” WHO ARE YOU?
RECOGNISING MYSELF IN OTHERS

LIKE-MINDED POWERFUL WĀHINE

Whanake o te Kōpara (WoK) is a leadership  
development programme for women aged 18 to 24  
who are not currently in leadership roles. Some of these 
young women have been overlooked for leadership 
development or not perceived as ‘leadership material’. 

Due to their limited access to leadership opportunities, 
priority is given to kōhine Māori, Asian, and Pasifika 
women, as well as those outside the main centers  
of Auckland, Wellington and Christchurch. 

Between 2021 and 2024, Women in Sport Aotearoa 
and The Shift Foundation co-designed this kaupapa 
and delivered four six-month programmes positively 
impacting the young women, their organisations and 
communities across Aotearoa.

This programme is built on the foundations of  
human-centred design while delivering social learning 
experiences that empower the kohine to identify their 
values and innate leadership qualities. 

It provides them with a kete of resources and 
connections to help amplify each individual’s impact, 
enabling them to create change within themselves,  
the organisations and the sectors they contribute to,  
and their wider communities.

WoK is co-designed alongside the participating young 
women to ensure it meets their unique needs and 
evolves alongside their experiences.

Participating in this programme empowers young women 
to know themselves, create change, address inequities, 
and join a new generation of leaders in Aotearoa.

I N T R O D U C T I O N

[Social learning spaces] means you are all seen,  
heard and understood as individuals.  
The collaborative approach is meaningful; everyone has a space  
to speak, share ideas and contribute.” — Leah, 2021.

WHAT PART OF THE  PRO GR A MME R E S O NATED WI TH YO U MO ST?
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Empowering young women through human-
centred leadership and social learning 
experiences that focus on the journey rather 
than the outcome. 

Offering a safe and empowering space to enable 
personal growth and professional impact within 
sport, active recreation, and wellbeing sectors. 

W HY THIS  K AUPAPA MAT TE R S

Young women in Aotearoa encounter significant 
barriers to leadership within the sport and recreation 
sector. WoK addresses these systemic barriers, 
offering a pathway to leadership development that 
involves all women. 

By focusing on personal strengths and motivations 
rather than prescriptive ‘how-to’ models, this 
kaupapa empowers participants to reimagine 
leadership on their terms. It supports personal and 
professional growth through diversity, inclusion, and 
progressive leadership frameworks while providing 
space for young women to explore their ‘why’.

P U R P O S E

Everybody should have the opportunity 
to exercise leadership. If you give 
people the right environment to thrive, 
then they will do so.”   
— Sarah Leberman, WISPA Co-Founder



PA R T I C I PAT I O N
ENABLING D IVER S IT Y AND INCLUS I O N

Applications were encouraged from wāhine across 
Aotearoa who had not previously been accepted 
into leadership development opportunities or held a 
leadership position within an organisation or group.

Seventy-two participants from Kerikeri to Dunedin 
were selected, representing diverse upbringings, 
educational backgrounds, ethnicities, and ages. 

Despite these differences, they shared a passion 
for physical activity and wellbeing, community 
participation, and a desire to challenge or change 
traditional frameworks and structures.

 

Before WoK, I didn’t identify myself 
as a leader in the traditional sense 
(outgoing, confident, holding 
authority or power). I would hesitate 
to put my hand up for something like 
WoK.” — Kelly, 2021.

R EMOVI NG BA R R I ER S

WoK worked to provide access to leadership 
development opportunities beyond major centres like 
Auckland, Wellington and Christchurch, promoting 
equity and access in regional and urban areas. 

To overcome financial barriers, a ‘social ticketing 
model’ was implemented. Participants contributed 
what they could afford, ensuring those unable to 
contribute received free access, including travel to 
each wānanga. 

This model helped ensure inclusivity, enabling every 
young woman to participate regardless of location or 
financial circumstance.

WoK was so accommodating.  

They completely removed 
financial barriers.  
I was someone who, at the time, could 
not afford to do the programme, but 
they said if you’re interested, don’t 
feel pressure to pay fees. That’s a 
huge thing that helped me, but it 
would also have helped other girls.”  
— Te Aomania, 2022

I had never considered being a leader. 
I now hold several leadership roles, 
and I honestly don’t think I would have 
come this far this quickly without this 
programme.” — Kendra, 2023.
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REL AT IONAL: “Applying Tetramapping” (to m
y com

m
unicatio

n style w
ith others).

INDIV ID UAL: “My biggest shift....seeing leadership in everyone.”

ORGANIS AT IONAL:  “I was able to share the Em
otio

nal C
ulture D

eck with my peers.”

Growing up in the rural setting of the Wairau Valley in 
Marlborough, Shannon was raised by a family whose 
collective love for nature shaped her formative years. 
From an early age, she explored the great outdoors 
through hiking and camping with her parents and 
siblings, experiences that instilled in Shannon a 
respect for nature and a passion for physical activity.

 “ I am a very active person. Sport has always 
been important to me and something that I 
always wanted to work within.”

Whanake o te Kōpara (WoK) entered her life after 
conversing with a friend who had recently completed 
it. 

 “ I had the classic feeling of ‘Oh, this is probably 
not for me’ and could have easily talked myself 
out of it, but I had a network of people around 
me telling me to go for it.”

After just one day on the programme, Shannon 
realised it was exactly where she was meant to be. 
With a cohort that all connected well within the 
first 24 hours, Shannon embraced a new take on 
leadership, embracing new skills, resources, and 
feedback with the support and encouragement of her 
group.

 “ Traditional leadership courses can be 
repetitive, following a prescribed format. 
Whanake was the opposite of that.”

S H A N N O N
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TRUST ING THE PRO C E SS

Reflecting on her own experience within the industry, 
Shannon identified the struggles women face within 
the sporting sector. For her Action Plan, she aimed 
to create an online community where these women 
could feel supported, informed, and empowered. 
“It was definitely feeling isolated myself and wanting 
to bring awareness and education to others who 
might be feeling the same.”

While her Action Plan didn’t get past the 
conceptualisation phase, the entire process provided 
Shannon with several lessons that strengthened 
her approach to future projects and reaffirmed her 
commitment to continuous growth and adaptability.

The Action-Planning experience also taught her the 
importance of being flexible when setting goals. 
Instead of being let down or feeling disappointed 
when things don’t manifest as she had envisioned, 
Shannon now finds herself more open to a learning 
journey that will inevitably evolve along the way,  
a mindset she applies now to her work and  
personal life. 

 “ My experience through the Action Plan taught 
me that you have to go through the process, to 
work and re-work and just be flexible.”

 
 

RECO GNIS ING THE LE ADER  
IN  E VERYONE

Like most participants who enter WoK, Shannon 
didn’t see herself as a leader in a conventional sense. 
Admitting she had a ‘narrow view’ of what leadership 
was, she believes this was informed by her experience 
growing up where a traditional take on leadership 
was more prevalent.

 “ Growing up, I always saw leadership positions 
as one kind of person, who always led from the 
front.”

Surrounded by a motivational group of young 
women and led by empowered facilitators, Shannon 
discovered the multifaceted nature of leadership and 
the many ways in which an individual can contribute.
 

 “ I always liked how Sarah [Leberman] frames 
it: that leadership is an action or a verb as 
opposed to a noun/person. That’s been my 
biggest shift, not seeing individual people as 
leaders but seeing leadership in everyone.”

Shannon appreciated the co-design aspect of the 
programme. Being encouraged to contribute to the 
schedule and content of Whanake as a group meant 
each participant found the confidence to speak up 
and give their view on where they felt the programme 
should go.

 “ There was a flexibility 
with where we wanted 
to take the programme. 
We left feeling energised 
and empowered. We 
had breathing space to 
understand what we had 
learnt.” — Shannon, 2022

Crediting the programme for helping her get to where 
she is today, she hopes to have the opportunity to 
encourage future participants to take the chance 
as she did so that they, too, can start their journey 
towards realising their full potential.
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P R O G R A M M E

EN GAGEMENT

The kaupapa included six digital hui and three 
kanohi ki te kanohi (face-to-face) wānanga based 
in Te Whanganui-a-Tara (Wellington region)  
and Ōtautahi (Christchurch).

Each participant was asked to develop a concept or 
initiative to enhance the wellbeing of a targeted group 
through physical activity or social impact.

They honed their ideas through ideation, action 
planning, prototyping, feedback, research and 
iteration, presenting their journey and initiative back 
to their peer group at the final wānanga.

Many then applied this learning within their 
organisations, and some have created initiatives that 
continue to impact their local communities.
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Whanake o te Kōpara was co-designed alongside the young woman participating.  
It’s ongoing development included most or all of the following:

February

Noho Marae or mihi 
whakatau or pōwhiri

3 days

Whanaungatanga
Te Ao Māori

Tetramapping
Ko wai au? Who am I?

Emotional Culture Deck
Amazing Race

Leadership
HCD Sprint

Social Lean Canvas
Aspirational Speaker

Reflection

Zui 1
• Whakawhanaungatanga

Zui 2
• Action Planning  — taking a small 

idea and turning it into action

• Leadership

Zui 3
• How to pitch

• Check in & Catch up

Wānanga 2
3 days

Project Kitchen
Te Tiriti o Waitangi 
Pepeha workshop 

Aspirational Speaker
Wellbeing Frameworks

Rafting
Action Plans

Reflection

March April May June

Wānanga 3
3 days

Pepeha & waiata 
Adrenaline Forest

Doing Well Cards — Hummingly
Aspirational Speaker

Pitches
Reflection

January

*The dates of each programme between 2021 - 2024 
differed slightly to the timeline above, but the 
sequence of this momentum remained the same.
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A booklet for school leavers to encourage them to continue playing sports 

W
orking w

ith local gym
s to create spaces in which females could feel comfortable 

A
 fi tness class/physical activity initiative for migrant women

Step-by-step care guide for concussions
G

etting m
ore boys in gymnastics and girls in basketball

Bringing communities to those in respite facilities/psychiatric w
ards

 > EMOTIONAL CULTURE DECK

The Emotional Culture Deck is a simple yet 
powerful and flexible tool for creating face-to-face 
conversations about feelings, culture and leadership 
within any organisation or team.

 > S O CIAL LE AN C ANVA S

The Social Lean Canvas is a tool to help social 
entrepreneurs work out the key attributes of their 
very early stage ventures, and identify their key 
hypotheses so that they can be validated.

 > TE TR AMAP

TetraMap is a globally proven learning model 
designed to grow everyone’s potential through the 
use of nature-based metaphors. Understanding our 
own and others preferred behaviours assist us to 
develop self-awareness, and also improves team 
work and communication.

 > HUMMINGLY D OING WE L L C ARDS

Hummingly create easy to use deck cards and video 
packs that people, communities and workplaces 
across the world can access during tough times.

T O O L S  &  F R A M E W O R K S

Eliminating the disconnect between trans/non-binary athletes 

Outdoor activities for people with intellectual disabilities

Access to quality sports equipment for whānau in Tairāw
hiti

Virtual yoga for deaf or hard-of-hearing people

A  S E L E C T I O N  O F  A C T I O N  P L A N S
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REL AT IONAL: “I learnt that I wanted to create space for the voice of m
y peers and others.”

CO M M U N I T Y:  Seeking opportunities in her life (and com
m

unity) 

INDIV ID UAL: “I discovered the power of listening.”

ORGANIS AT IONAL:  Britt is now advocating for cancer support groups.

Britt is no stranger to powerful women. Raised by 
a single mum in Papakura, South Auckland, she 
attended an only-girls Catholic school where the 
competition between the young women was high. 
As a result, Britt became outspoken, embracing a 
competitive mindset that defined her teenage years.
 

 “ I feel like I have always been in this frame of 
mind. Living in the rat race of Auckland, too, 
has reinforced that. So for me, speaking up and 
letting my voice be heard is normal to me.”

This changed when Britt had the opportunity to 
join the 2023 Whanake o te Kōpara (WoK) cohort. 
Encouraged by her boss to apply, Britt expected 
the programme to ‘fit the mould’ of a traditional 
leadership course, with structures similar to 
universities or corporate businesses. Instead, her 
experience was the exact opposite.

 “ In terms of social learning spaces, I have 
been to uni, conferences, typical corporate 
environments and businesses - they’re all 
traditional in how you learn and interact - but 
on Whanake, it was all females, which you 
don’t always see. A completely different and 
transformative way of learning.”

Knowing the strength of her own voice to advocate for 
herself and others, Britt also discovered the power of 
listening.

B R I T T

to uplift the voice of kōhine M
āori and Pasifi ka.
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 “ It was so cool to hear from other younger 
women who were so knowledgeable and 
capable. I also found that when I spoke, it 
encouraged other people to speak. I could see 
my growth through this, and by being more 
open, it allowed other people to feel safe and 
open too.”

AN ACTION PL A N TO E MP OWE R

Tapping into self-reflection during the programme, 
Britt acknowledged her privilege in terms of education 
and opportunities. She envisioned providing the same 
possibilities for young Māori and Pasifika wāhine 
through her action plan. 

 “ I wanted to give them a voice or the space to 
encourage and guide them through the same 
process I did, to provide them with the same 
opportunities where possible.”

As her plan progressed, Britt also witnessed a 
change in herself. The programme’s lessons made her 
question her current position and whether what she 
was doing professionally mattered to her. 

 “ It made me question what sort of impact I want 
to have on the world.”

After her partner was diagnosed with cancer, 
Britt reassessed her priorities. Understanding the 
importance of doing things that made her happy, she 
stepped back from her full-time role to focus on her 
personal life and consider her future direction.

 “ Whanake showed me that I was worth more 
than I thought. It gave me so much self-growth 
and the ability to recognise that I am already 
capable of more than I give myself credit for.”

ADVO C ATING FOR OTHER S

Currently acting as a voice within cancer support 
groups, she also hopes to use her Physio qualification 
and provide free treatment for Māori and Pacifika in 
her community. 

 “ I believe I’m here for a reason, and I think that 
reason is advocacy. I could be naive, but I can 
make a difference in people’s lives. I want to 
use my powers for good.”

RENE WED PER SPECT IVE

Since completing WoK, Britt’s views on leadership 
have dramatically shifted. To her, it’s not about one 
person at the top taking on the world’s burdens. 
Instead, it is a collective effort, where filling her own 
cup enables her to fill others.

 “ What this programme taught me was leaders 
can collaborate. Why take the world’s weight 
on your shoulders when you can have this 
collaborative approach.”

Having been used to being the loudest voice in a 
room, Britt is happy to take a back seat and let others 
fulfil their leadership potential. A competitive edge is 

not as important to her as it used to be. Instead, she 
values supporting and uplifting those around her to 
achieve a common goal. 

 “ In the Whanake environment, I learned we can 
be together as women, celebrating and lifting 
each other up.”

Quoting Sarah Leberman, Britt describes the potential 
for leadership to ‘come in so many forms, it’s 
happening everywhere, all the time’. For Britt, gaining 
this perspective, enhancing her communication skills, 
and understanding herself and others through the 
programme has fundamentally changed how she 
views being a leader. 

 “ Whanake taught me so 
much. I will never forget 
it. The impact it had on 
me was massive. I can’t 
imagine what my life would 
be like if I hadn’t done the 
programme.”
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P R I N C I P L E S

The impact of this kaupapa was originally assessed through Culver Duarte’s 
Value-Creation Framework, which includes eight value cycles. 
Collectively, these cycles help evaluate participant interaction within 
the group, their engagement with the learning experience, personal 
growth, transformation, and strategic connections or ongoing impact 
opportunities gained. 

WoK upholds the Value Creation Framework by enabling 
self-awareness and self-reflection, group participation 
activities, diversity and inclusion, and developing 
leadership capabilities that help create an impact  
on individuals, peers, organisations, sectors,  
and communities. 

WoK has been co-designed with the  
young women alongside six guiding 
principles. These principles overlap 
with the eight cycles of Culver’s 
Value-Creation Framework:

1. SENSE OF SELF

2. SOCIAL LEARNING SPACES

3. HUMAN-CENTRED DESIGN 

4. LEADERSHIP AS PRACTICE

5. DIVERSITY AND INCLUSION 

6. IMPACT



[The social way of learning 
helped me] be more 
confident and comfortable 
sharing knowledge and 
learning. It did not feel like a 
hierarchy, and I felt more willing to 
be involved.” — Kelsey, 2023.

Identifying my values has 
helped me learn more about 
myself, who and what I stand 
for. My moral compass becomes even 
more important when working with 
community members.”— Georgia, 2024

Identifying core values allows individuals to 
understand what motivates them. Values guide our 
behaviour in all aspects of our social and professional 
lives. The participants could discover their ‘ why ‘ 
by recognising their key values and identifying what 
matters to them most.

This ‘why’ became the driver behind developing their 
initiatives and supporting action plans and helped 
inform their approach to leadership.

1. 2.
Being part of a social learning space involves learning 
and developing through interactions and social 
connections (Wenger-Trayner & Wenger-Trayner, 
2020). It focuses on the process rather than just the 
outcomes, recognising that interacting with others 
helps shape our identity.

Incorporating social learning into WoK enabled 
participants to exchange ideas, ask questions, 
problem-solve, and explore challenges together.  
This interaction-based learning allowed participants 
to appreciate the value and potential impact of  
their ideas.

WoK embraces a strengths-based co-design approach 
that meets individuals’ needs and wants to achieve 
inclusive and relevant outcomes for all. 

Human-centred design is an approach to problem-
solving and innovation that puts people’s needs, 
behaviours, and experiences at the centre of the 
design process.

Using a co-design approach challenges the 
development of traditional leadership programmes, 
typically designed before the participants’ needs are 
known.

By including the young women in the programme’s 
design through surveys and check-in sessions, 
they could communicate their wants and needs as 
individuals within their respective organisations or 
groups.

Because this co-design approach caters to the needs 
of each group, the programme will continue to evolve 
and will not always look the same.

3.

“The whole programme felt authentically 
co-designed with the wāhine at the 
heart of it. I had never been a part of 
something like that before. I loved 
being involved in the evolution of the 
programme; it was such a positive 
aspect.” — Naomi, 2021

H U M A N - C E N T R E D  D E S I G NS E N S E  O F  S E L F S O C I A L  L E A R N I N G  S PA C E S
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Fundamentally, leadership is ‘messy’. 
Because of this, we need to think 
about how leadership is exercised 
in differing contexts to achieve 
sustainable change for the future.” 
— Sarah Leberman,  
WISPA Co-Founder

WoK has guided young women to exercise 
leadership based on actions and behaviours over 
hierarchy, titles, and positions. 

Using Leadership as Practice (L-A-P) (Raelin, 
2016) as our foundation, we provided knowledge, 
frameworks, and practical tools that enabled 
participants to see leadership as holistic, relational, 
and dynamic.

The L-A-P framework helps people who may never 
consider themselves leaders in their daily lives 
exercise leadership. It moves away from the idea 
that leadership is exclusive to a privileged few and 
gives voice to often underrepresented people and 
cultures.

This kaupapa is committed to embracing the  
diversity of all young women across Aotearoa. 

We continue to create space to uplift and support 
those from a range of backgrounds and lived 
experience - such as cultural, neurodiverse   
and rainbow.

We grounded this kaupapa in Aotearoa and tikanga 
practices, while inviting the young women to deliver 
ako (learning) sessions that enabled our facilitators 
and participants to learn through other cultures and 
belief systems.

4. 5.

My te reo journey has been 
hard…for most of my life, 
I didn’t have a sense of 
belonging. But feeling safe to 
express myself confidently in this 
space has helped me so much. To 
come here and have people look to 
me for advice in the te ao Māori space 
is a boost of confidence.” — Ora, 2021.

WE DEL I VER ED THI S  BY: 

• Inviting participants to lead part of the 
programme and deliver a learning experience for 
their peers

• Developing our own tikanga and kawa - mihi 
whakatau, pōwhiri and whakawhanaungatanga

• Educating programme participants about  
Te Tiriti o Waitangi and discussing its modern-day 
implications

• Holding our first wānanga as either a noho marae 
or on a marae to acknowledge our presence in 
Aotearoa

• Incorporating hauora - Māori philosophy of 
wellbeing - into our tools and frameworks

• Writing, practising and performing pēpeha

• Encouraging participants to incorporate their 
culture (or the culture of others) within their 
action plans and initiatives

• Practising karakia, waiata and poroporoaki

L E A D E R S H I P  A S  P R A C T I C E D I V E R S I T Y  A N D  I N C L U S I O N
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6.
I M PA C T

Over the past four years, we have observed (and 
evidenced) significant outcomes for the young 
women involved. 

Most participants experienced personal growth and 
gained a stronger sense of self and confidence. 
Many have demonstrated leadership in action, 
positively influencing projects and initiatives within 
their respective organisations. 

For some, their ideas and action plans have 
impacted their communities, with outcomes 
extending beyond their immediate networks, 
environments, or sectors.

I feel MORE EQUIPPED to  
lead or implement projects

I feel more CONFIDENT

I consider the human and  
COMMUNITY before I problem solve

100%
O F  PA RT I C I PA N T S

95%
O F  PA RT I C I PA N T S

O F  PA RT I C I PA N T S

I SPEAK UP MORE with  
my ideas or perspectives 88%

85%
O F  PA RT I C I PA N T S

I apply KAWA/VALUES-LED 
thinking to my mahi93%

O F  PA RT I C I PA N T S



INDIV ID UA L BE NE F IT S:

• Enhanced personal values, beliefs, and sense of self

• Increased leadership confidence and competence

• Deepened understanding and connection to Te Tiriti o Waitangi and Tikanga Māori

• Challenged physically and mentally through group and individual activities

• Achieved unexpected outcomes, accomplishing things they didn’t think they had the skills or 
confidence to do 
 

REL AT IONAL BE NE F IT S:

• Enhanced understanding of diverse communication styles and behaviours

• Equipped with tools and resources for personal and professional growth

• Established lifelong connections with program participants and facilitators

ORGANIS AT IONAL BE NE F IT S  ( LE ADER SHIP IN  ACT ION):

• Understand and address equity issues in professional settings

• Develop a unique leadership style outside traditional norms

• Nurture and encourage others who they recognise as having potential leadership qualities

• Lead projects and initiatives based on established leadership and engagement methodologies 

COMMUNIT Y IMPAC T:

• Be equipped with the tools and resources to create impact in their communities

• Empowered to contribute to social impact and community wellbeing

• Access to a nationwide network of peers with access to the lessons and reflections of other 
groups, organisations and communities

Whanake helped me become more 
comfortable with going outside of my 
comfort zone. It also developed my 
confidence by helping me discover my 
strengths and how to take advantage of 
them. — Cheryl, 2023

Since WOTK, I have continued to make 
leaps and jumps. I continue to hold the 
many friendships I made with the other 
participants of this incredible programme. 
To this day, the teachings of this programme 
continue to guide me through my day-to-day 
activities.” — Sable, 2022

I appreciated being able to learn leadership 
techniques from strong female leaders who 
were very supportive.” — Kelly, 2023

In my police work, I can apply the community 
idea of ‘people-first’. It’s about figuring out 
what they need, looking below the surface 
level to ask why, to ask what can be done to 
make things better or different for those in 
our community.” — Georgia, 2021
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CO M M U N I T Y:  Upskilling Owaka residents (C
P

R
) / Friday N

ight Sports Initiatives
INDIV ID UAL: “WoK reassured me that I know

 w
hat I am

 doing and to trust m
y abilities.”

R EL AT IONAL: “I now listen to diff erent perspectives and see people’s passions.”

ORGANIS AT IONAL:  “I use Tetramapping in m
y role to

 help get m
y m

essage across.” (NZ Police)

We first met Georgia Mason in 2021 when 
she joined a cohort of 17 young women for 
Whanake o te Kōpara (WoK). Hailing from  
the small rural town of Owaka in South Otago, 
she brought a passion for rugby and  
a determination to become a better leader  
for her rural community. 

Three years later, we reconnected with 
Georgia to see how her life has evolved since 
completing the programme. We explored the 
valuable tools and resources she still uses and 
learnt how WoK resonates in her life today. 

UNE XP ECTED TR A NSFO R MATI O NS 

When Georgia applied for WoK in 2020, she had 
no idea how much it would alter the course of her 
life. What she initially saw as a ‘typical traditional 
leadership’ course was far more transformative for her 
and her community than she could have imagined. 

 “ Even though everyone in our group was 
at different stages of life, we all felt quite 
connected. We wanted to head in the same 
direction. We were just taking a different path 
to get there.”

Her action plan was centred around her community’s 
social and mental health at a time when they were 
experiencing a high level of youth suicide, often only 
connecting at funerals. Owaka, a traditional farming 
town united by a love of rugby, lacked resources 
to maintain community connection during the off-
season.

G E O R G I A
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 “ The programme reassured me that I know what 
I’m doing and made me realise that I can do 
what I want to do. To trust my abilities and just 
get out there and do it.”

Engaging with six local women, Georgia helped 
establish Friday Night Sports, an evening where the 
community could gather, keep fit and play together. 
Despite initial worries about attendance, Georgia saw 
a huge weekly turnout, with locals bringing whānau 
and friends along. 

A N E W WAY TO S E RVE

Since completing WoK, Georgia’s life has taken a 
different path from what she envisioned. While sport, 
specifically rugby, remains essential to her through 
refereeing and management, her career has changed 
significantly. 

In late 2023, Georgia enrolled with the New Zealand 
Police.

 “ I had always wanted to be a part of the 
Police. I wanted to do something community-
based, a career where I could give back to my 
community.”

Transitioning from an office environment to Police 
fieldwork, Georgia finds applying her WoK learnings 
to be more tangible. 

 “ I use Tetramapping a lot. It helps me to find 
out how to motivate people. I now understand 
how different people need to be approached. 
Having the skills to get my message across and 
communicate with the community has been 
really important.”

Georgia emphasises a people-first approach, 
particularly when addressing family harm and youth 
issues. 

 “ The programme has helped me to apply 
a certain lens to everything I do. To look 
further than just the first step has been so 
important in my work, especially in these small 
communities.“

NURTURING COMMUNIT Y GROW TH

As Georgia’s life evolves, changes have also unfolded 
back in her hometown. While her police duties have 
paused Friday Night Sports, the social gatherings 
have taken on their own life, transforming into 
‘Surfing for Farmers’, a funded initiative promoting 
rural communal surfing.

With her community now connected socially, Georgia 
is shifting her focus to upskilling Owaka residents. A 
lack of volunteers and recent funding reductions for 
vital resources have motivated Georgia to transform 
social gatherings into training opportunities. She 
hopes to see locals train to become qualified in CPR, 
search and rescue, or ambulance drivers.

 “ I’m always asking, how can we better resource 
ourselves so that we’re situated for anything 
that comes our way? I want to create a space 
where we can give people the knowledge to 
survive in our environment if needed.”

From the seed of her action plan planted during the 
programme, a vision beyond social connection has 
grown. Georgia sees herself as the bridge in her 
community - equipping people with the right tools 
and knowledge and enabling them to look after 
themselves and those around them. 

 “ I’ve been able to listen to different 
perspectives and see people’s passions but 
also had the opportunity to play my part.  
It’s important to me to open people’s eyes to 
the lack of resources and support in that part 
of the country.”

Reflecting on WoK, Georgia says one of her most 
valuable lessons was discovering how to connect 
with anyone from any walk of life and communicate 
effectively. She has been able to apply this not only 
in her police work but also within her community, 
finding the best way to bring out people’s skills and 
talents.

 “ Being able to learn from other people about 
what they’re going through but also be an 
advocate for the community that I live in as 
well, that’s important to me.”
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I N S I G H T S  
&  R E F L E C T I O N S

This programme has helped 
me learn that you can lead 
in many different capacities 
and that you don’t have to 
be in those ‘leadership’ roles 
to influence people.  
I understand now that it’s about 
how you get there and not the end 
outcome.” — Leanne, 2021



I N S I G H T S
 
Through observation, qualitative and 
quantitative feedback, and evaluation we can 
confirm that a majority of the young women 
who participated in WoK now:

• understand that the learning experience and 
engagement process is just as important as the 
end goal

• are more adaptable to change and adversity

• are more inclusive of the perspectives of others 
and mindful of diversity 

• understand that networks and connections enable 
us to create more impact 

• believe in themselves and their ability to bring 
about change in leadership

• have a deeper connection to te ao Māori practices 
and/or were able to share their own culture and 
identity with others in the group

• see that leadership comes in all shapes and sizes 

 

There isn’t necessarily one right 
way to be a leader, as long as you 
are trying your best to be open, 
transparent, honest and connect with 
your team members in the ways that 
best resonate with them to form a 
cohesive team.”— Arna, 2023
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45%T E T R A M A P P I N G

P R O J E C T  K I T C H E N

H U M A N - C E N T R E D  D E S I G N

E M O T I O N A L  C U LT U R E  D E C K

80%
83%
O F  PA RT I C I PA N T S

O F  PA RT I C I PA N T S

H U M M I N G LY
D O I N G  W E L L  C A R D S 55%

O F  PA RT I C I PA N T S

O F  PA RT I C I PA N T S

O F  PA RT I C I PA N T S

WHAT TO OL S  D O YO U CONTINUE TO USE  I N  YO UR MA HI  O R CO MMUNI T Y?



1 . SUSTAINABIL IT Y AND MOME NTUM

The sustainability of this kaupapa remains a critical 
focus. In the past four years, we have evidenced a 
new network of leadership forming across Aotearoa 
that is diverse, inclusive, and far-reaching amongst 
underrepresented communities.

The value creation model that underpins this 
kaupapa creates an ongoing cycle of sector support, 
relationships, and resources. By staying connected 
and continuing to grow this network (and value 
cycle), we can invite WoK participants to attend 
industry events, contribute as co-facilitators during 
future programmes, and leverage the tools they have 
gained to establish ongoing action plans and impact 
models for our next generation of leadership.

This kaupapa has layers of ongoing impact. We must 
continue the momentum we have gained to remove 
leadership barriers and create ongoing systemic 
change.
 

I’ve always thought of leadership as 
a role given to you - this programme 
has helped me realise that leadership 
is more than that - it can be done in 
more capacities, there’s no end goal, 
it’s a continual learning process. There 
are so many different perspectives 
and forms it can take.”— Leanne, 2021

2. BAL ANCING E XPECTAT IONS:  
IMMEDIATE  VERSUS  LONG-TERM 
IMPACT
 
We have evidenced the ‘ripple effect’ of group 
learning and participation, with many of the young 
women changing work roles, confidently taking up 
new opportunities, engaging with their communities, 
or challenging the status quo. 

We understand this kaupapa to be a catalyst for some 
of these changes and expect more impact to follow 
through their connections, the application of the 
frameworks and tools provided to each cohort, and 
the ongoing application of human-centred leadership 
and social learning practices.  
 

WoK opened new doors 
for me and helped me to 
develop personally and 
professionally. WoK was a pivotal 
part of my life that I will forever be 
grateful for.”— Kelsey, 2023

Attending the IWG 
on Women in Sport 
Conference at the end of the 
programme was something 
I never thought I’d be a part 
of, so that was a surreal 
experience. To see mahi like that 
on a global and international scale 
and know that there are many like-
minded members of the community 
championing the same thing was 
motivational.” — Tracey, 2022
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W H Ā N A U / FA M I LY 64%
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3. D IVER S IT Y IN  LE ADE R SHIP
 
While grounded in the sports, recreation, and 
wellbeing sectors, our kaimahi covered a range of 
ages and backgrounds and contributed different 
capabilities, knowledge, and perspectives. 

The diversity of our participants was matched by the 
diversity of our speakers and facilitators. Including 
younger facilitators who lived the day-to-day lives 
of the participants or contributors from diverse 
communities and marginalised groups helped support 
a more progressive learning model that embraced the 
lived experience of their peers and others. 

If you bring together a team that has 
complementary values but diversity 
of thought together, then you’re 
going to create something impactful.”  
— Sarah Leberman, WISPA Co-Founder

Our facilitators were not 
only teaching but also 
learning with us at the 
same time.”— Sable, 2022

WHAT D ID  THIS  S O CIAL LE ARNIN G 
E XPERIENCE HAVE AN IMPACT ON:



4. K AUPAPA MĀORI  AND INCLUS ION

WoK is not a kaupapa Māori programme (for Māori 
by Māori) but embraces all opportunities to integrate 
Te Ao Māori into the engagement with each group. 

Since its conception, WoK has continued to develop 
our kaupapa Māori practices alongside our Māori 
and pakeha facilitators, using tools and frameworks 
grounded in Aotearoa, our group ako (learning) 
sessions, and tikanga Māori.

Co-designing our intentions for an inclusive learning 
space alongside the young women, inviting diverse 
speakers, and creating a safe environment to 
share parts of one’s culture and identity ensures 
we continue to evolve as a diverse and inclusive 
leadership development programme for all.

My action plan involved working with 
Māori and helping to understand how 
physical activity has many benefits 
outside of the physical.  
I implemented my action plan 
through my role with Sport 
Manawatū through my everyday 
mahi, and it was one of the most 
rewarding pieces of work.”  
— Cheycoda, 2022

5. REFLECT IVE, IMMER S IVE,  
AND RE SP ONSIVE
 
Many leadership development programmes are held 
in one location, with traditional presentation formats 
and a small group of speakers. There is little time for 
exploring ideas, reflecting on what was learnt,  
or integrating as a group and network.

The success of WoK relies on our ability to listen to the 
participants’ needs while creating different ways of 
engaging and learning. 

We created space for relaxation and reflection while 
seeking out environments and activities conducive 
to exploring culture, confidence and a sense of 
belonging.

Whether immersed in the tikanga practices of a 
marae, rafting beneath the Tararuas in Ōtaki, or 
gathering at innovative spaces such as The New 
Zealand Campus of Innovation and Sport, the 
ongoing success of this kaupapa relies on our ability 
to challenge the norm, uplift the impact of social 
learning, and meet the young women where they’re at. 

I enjoyed having an activity  
(like rafting) that took us out of  
the ‘classroom learning space’.  
The physical movement to a different 
location, as well as being outside, 
helped ensure I didn’t feel so drained.” 
— Nicole, 2021

Traditional leadership 
courses can be repetitive, 
following a prescribed 
format. Whanake was the 
opposite of that.”  
— Shannon, 2022



REL AT IONAL: “I was blown away by the connection I form
ed w

ith fellow
 participants.”

INDIV ID UAL: The confi dence to volunteer and coach (netball) next year.

CO M M U N I T Y:  An app for netball players to access m
ental health resources.

F I NDI NG O NE’ S  AUTHENTI C  SELF

Hitting the netball court has been Te Aomania’s 
lifelong passion. Originally from the East Coast but 
raised in Wellington, she now plays for the top team 
at Victoria University.

The opportunity to join the 2022 cohort of  
Whanake o te Kōpara (WoK) came at exactly the right 
moment for her. Te Aomania had hit something of a 
lull during her netball season and was seeking a way 
to reignite her passion and drive for the game. 

 “ It was focused on young women in sport, 
emphasising mental and physical wellbeing.  
At the time, I was going through a rough 
season with netball and felt like this might 
help with that.”

She had her reservations going in saying there’s 
‘always an element of uncertainty about who you will 
be sharing the programme with’, but was blown away 
by the connection she immediately formed with her 
fellow participants.

 “ I didn’t expect to be as close to the girls as  
we were. Twenty-four hours into meeting each 
other, we were all bawling our eyes out.  
We couldn’t believe we met each other that 
day and connected well.”

T E  A O M A N I A
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As the programme progressed over the year,  
Te Aomania found that with every activity or kōrero 
within her cohort, she was opening up and becoming 
more vulnerable in ways she didn’t know was 
possible. 

 “ I felt so comfortable and was able to be my 
authentic self.”

EMBR ACING TH E Q UIE TE R S IDE  OF 
LE ADER SHIP

When she joined WoK, Te Aomania felt she had 
a good grounding in leadership. However, the 
programme also taught her other ways to lead.

 “ One thing that stuck with me was a 
conversation around quiet leadership. It taught 
me that I don’t have to have a big group behind 
me to be a leader, I don’t have to be the top 
presenter, I can lead every day in smaller ways 
and have the same impact.”

A MENTAL GAME 

Circling back to where she had been when she 
entered the programme, Te Aomania drew upon her 
feelings towards netball for her Action Plan. Before 
joining WoK, she was at a point where quitting the 
game seemed like the only option. Harnessing the 
support of her group and the tools she had learnt,  
she instead looked for a better way through this 
feeling.
 

 “ At the time, I was struggling with netball and 
considered giving it up but decided I still loved 
the sport. It was about reminding myself why I 
was playing again.”

Despite her plan changing several times over the 
year, Te Aomania landed on a solid concept: a netball 
journal that players could use throughout their entire 
season to record how they were feeling mentally and 
physically.

In addition to providing players with space to record 
their experiences, the app also contained advice on 
how to deal with the game’s mental aspects, such as 
imposter syndrome, performance anxiety, and ‘bench 
blues’. Te Aomania even created a QR code that leads 
players to online resources to help them manage 
these feelings effectively. 

 “ Coaches are always telling us, ‘it’s a mental 
game’, but then provide no training or insight 
around this. I wanted to create something that 
would help players understand how they felt 
during the season so they could learn and grow 
from it.”

Two years after her initial idea, Te Aomania is also 
close to getting a printed journal produced. Whether 
it helps players overcome mental obstacles, build 
confidence, or simply track their progress, she hopes 
that this resource will positively impact her club and 
potentially the wider netball community in Wellington.

 “ Through my journal, I’m 
tracking how my coaches 
teach, and it’s given me the 
confidence to volunteer as a 
coach next season. I’ve been 
wanting to give back to my 
club and step up into that 
position but never had the 
confidence to do it.”
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A C K N O W L E D G M E N T S The programme would not  
have been possible without:

O UR K A I MA HI

Erin Roxburgh, Fran McEwen, Kata Ngatai,  
Kelly Evans, Maddi McLean & Sarah Leberman.

WI TH GR ATI TUDE A ND THA NK S 
TO A LL O F O UR I NCR EDI BLE 
CO NTR I BUTO R S A ND SUB JECT 
MAT TER E XP ERT S.

SARAH LEBERMAN MNZM

WI TH F I NA NCI A L SUPP O RT FRO M


